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Minutes of Everett Port Commission 

Regular Meeting 
July 13, 2021 

PRESENT: Tom Stiger 
Glen Bachman 
David Simpson 
Lisa Lefeber 
Eric Russell 
Jordan Stephens 

President 
Secretary 
Vice President 
Executive Director 
Chief Finance Officer 
Port Attorney 

CALL TO ORDER: Commission President Tom Stiger called the meeting to order at 11:31 a.m. 

EXECUTIVE SESSION 
Commission President Tom Stiger recessed the meeting at 11:32 a.m. and started the Executive Session 
at 11:40 a.m. which concluded at 12:00 p.m. The purpose of the Executive Session was to discuss the 
performance of a public employee. 

At the conclusion of the Executive Session, the below action under the Commission President's Report 
was the action taken by the Commission. The Regular Commission meeting returned to normal schedule 
at the conclusion of the Executive Session. 

l 
COMMISSION PRESIDENT'S REPORT 
CEO/Executive Director's Performance Evaluation and Salary Adjustment 
Commission President Tom Stiger reported the Commission met with Lisa Lefeber, Port of Everett 
CEO/Executive Director, in Executive Session last month and provided her a performance review for 
2020/2021. Lefeber's performance and leadership has been highly effective over the past 18 months, 
especially in light of the management challenges presented by COVID-19. 

The Port's exempt staff received a 2% increase in 2020 and are scheduled for a 2% increase in July 2021. 
It should be noted that Lefeber declined a pay increase in 2020 to assist in mitigating the year's budget 
uncertainties. 

Commissioner Glen Bachman moved that the Commission authorize a 2% salary increase for the Port's 
CEO/Executive Director, Lisa Lefeber, to be effective July 1, 2021. Commissioner David Simpson seconded 
the motion. A vote was called for: 
Vote: 3-0 
Yes: 
No: 
Abstained: 
Motion carried. 

Bachman, Simpson, Stiger 
None 
None 

J 
CONSENT AGENDA 

• Approval of Regular Meeting Minutes of June 8, 2021; and Special Meeting Minutes of June 15, 
2021 

• Approval of Bills for June 2021 
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l Commissioner David Simpson moved that the Commission approve the items on the consent agenda for 
July 13, 2021, including the Regular Meeting Minutes of June 8, 2021 and Special Meeting Minutes of June 
15, 2021 as well as Approval of the Bills for June 2021. Commissioner Glen Bachman seconded the motion. 
A vote was called for: 
Vote: 
Yes: 
No: 
Abstained: 
Motion carried. 

3-0 
Simpson, Bachman, Stiger 
None 
None 

l 

COMMISSION DISCUSSION 
Commissioner Glen Bachman has been hearing positive comments about the Port of Everett from citizens 
of Everett and Snohomish County. Bachman also mentioned there is a good article in the Welcome 
Magazine of the Port of Everett's combined partnership with Paine Field and the terminal. 

Commissioner David Simpson stated it was a proud moment to be with his colleagues at the ribbon cutting 
for the Mukilteo Ferry Fishing Pier. Simpson also mentioned all three Commissioners were together again 
in person at the Commission meeting considering the last time was March 2020 and asked that everyone 
continue to be safe. Simpson is also looking forward to the Groundbreaking of the Norton Terminal on 
Thursday, July 15, 2021. 

CITIZEN COMMENTS 
There were no citizen comments. 

J 

CEO/EXECUTIVE DIRECTOR'S REPORT 
Sound Transit Update Presentation by Erik Ashlie-Vinke 
CEO/Executive Director Lisa Lefeber reported that Commissioner Glen Bachman requested a Sound 
Transit update on schedule, finance, and what the current state of affairs are. Sound Transit 3 was 
supposed building light rail to Everett in 2036, which was the latest timeline before the pandemic. 

Sound Transit Government & Community Relations Manager Erik Ashlie-Vinke gave a Sound Transit 
Update. The presentation overview discussed the focus on powering progress; preview to new services 
opening between 2021-2024, Lynnwood link extension, Everett link extension and 2021 realignment 
process. The light rail is a regional investment, a 116-mile network across the Puget Sound. There will be 
28 light rail stations under construction throughout the region, opening in stages between 2021-2024. 

The current 25-year capital program runs 2016-2041. The Sound Transit Board is required to maintain an 
affordable financial plan, defined as not exceeding debt capacity within a 25-year planning horizon. The 
COVID recession will reduce the revenue by an estimated $1.5 billion but the higher costs are estimated 
at $6.4 billion so the total estimated affordability gap is $7.9 billion. Looking at the numbers, Sound 
Transit came up with realignment options, including cutting costs through reduced project scope, 
suspending or cancelling projects, raising new revenues through issuing additional debt, seeking 
additional state or federal funding, and delaying or phasing projects to spread costs over time and keep 
total agency debt within current legal limits. The Everett link may have a six-year delay to open in 2042. 

Commissioner Glen Bachman stated he is absolutely disappointed at the timeline for Everett. He 
understands and hears all the issues and explanations but still not happy with it. Looking at where the 
system is at already, and Bachman understands that the sites are highly populated areas, but Everett is 
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l one of the potentially fastest growing of all the entire network. So why it's not on the top priority to get 
the Everett link is stunning. The idea of Everett having to wait until 2036 with the potential growth just 
to get transportation just doesn't seem right so Commissioner Bachman ask if there could potentially be 
buses set up in Everett to meet the train in Lynnwood. Ashlie-Vinke stated that once Lynnwood link 
comes online, Community Transit buses will not go into Seattle anymore and will be a quick shot straight 
to the transit center to get on the light rail. 

Commissioner David Simpson stated he concurred with Commissioner Bachman and asked why Sound 
Transit keeps looking at 2036 and not earlier for the citizens of the Snohomish County in the North 
region when economic development is growing, citizens need these transportation vehicles to get from 
point A to point B. Ashlie-Vinke stated he'd be happy to bring up some slide in the future and sit down 
to talk about the financial compacity because of debt limits. 

Lefeber stated the Port will be submitting a letter to the Sound Transit board outlining the Port's 
position. Lefeber asked with regards to bond capacity, a large portion of the ridership is outside of the 
current Sound Transit boundary so at some level of request to look at expanding the boundary to be 
able to lower the tax rate and expand the capture zone of the people that use Sound Transit. Lefeber 
also asked if Sound Transit has looked at building the link in reverse. Ashlie-Vinke believes the issue 
would be much more difficult, but he said that this was the first time someone has asked that question. 
Ashlie-Vinke will bring that back to the Sound Transit engineers to have that discussion. 

Lefeber thanked Ashlie-Vinke for his time and giving an update on Sound Transit. Commissioner Simpson 
has requested an update from Paine Field Airport, so Brett Smith will be giving a presentation at the 
September 14, 2021, Commission meeting. 

COVID-19 Update 
Upcoming Commission Meetings 
CEO/Executive Director Lisa Lefeber stated the next Commission meeting will be held on August 10, 
2021 and suggested because of Labor Day and the way the calendar falls, suggested that September 
meetings be September 14 and September 21. All Commissioners agreed and Commissioner Tom Stiger 
also mentioned the Commission meetings will continue with the noon start time until the Governor's 
Emergency Declaration is lifted. 

Lefeber also mentioned that today was the Port of Everett's 103rd birthday. Also, the Port Report will be 
held at Hotel Indigo today from 4:00-6:00 p.m. 

J 

CHIEF FINANCE OFFICER'S REPORT 
Audit Exit Conference 
Chief Financial Officer Eric Russell introduced the State Auditors, Kristina Baylor, Erika Davies, and Tina 
Hjorten, who joined via Zoom. The audit reports include the accountability audit for January 1, 2020, 
through December 21, 2020, financial statement and federal grant compliance audit for January 1, 2020, 
through December 31, 2020, and a financial statement audit report for the Port of Everett Industrial 
Development Corporation (IDC) for January 1, 2020, through December 31, 2020. An unmodified 
opinion was issued on the financial statements, with no significant deficiencies in internal control and no 
instances of noncompliance that were material to the financial statements of the Port. 

They issued an unmodified opinion on the Port's compliance with the federal grant reporting 
requirements associated with the Railroad Rehabilitation and Improvement Financing Program. The 
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audit costs came in under budget by approximately $22,000 as only one Federal program was required 
for audit and travel savings from conducting a remote audit. The next audit is scheduled for April 2022 
and plan to conduct the same three audits: accountability for public resources, financial statement, and 
Federal programs. 

l 

Property Insurance Ratification 
Chief Financial Officer Eric Russell reported last month the Port received the quote on the property 
insurance renewal for July 1, 2021 to June 30, 2022. As foretold in the Alliant Property presentation at 
the commission meeting on April 6, 2021, the insurance premium increased substantially. The Port's 
increase is 42%, for a total premium slightly under $1.3 million, up from $918,000 for the previous policy 
year. In addition, the Port deductible has increased from $50,000 to $250,000 per occurrence. While 
there was a slight increase in insured values; the majority of the increase is due to general insurance 
market conditions and in consideration of the Port's loss experience. 

Due to the amount of the increase, Alliant reviewed moving the coverage to a different primary carrier. 
While there was a slight decrease in premium with a change, earthquake/flood coverage was not 
offered. A separate earthquake/flood policy increased the total premium to $1.4 million, with reduced 
coverage limits and the same deductible of $250,000. 

After discussion, Commissioner David Simpson moved that the Commission ratify the CEO's binding of the 
Port for property, cyber and crime insurance policies for the period July 1, 2021, to June 30, 2022. 
Commissioner Glen Bachman seconded the motion. A vote was called for: 
Vote: 3-0 
Yes: 
No: 
Abstained: 
Motion carried. 

Simpson, Bachman, Stiger 
None 
None 

lnterlocal Agreement for Job Order Contracting - Snohomish County PUD 
Procurement and Contracts Manager Maija Lampinen reported Snohomish County PUD has requested 
to piggyback on the Port's Job Order Contracts with Forma Construction Company and Burton 
Construction, Incorporated {BCI). Staff is proposing the Commission authorize $1,000,000 total in 
contract capacity be given to PUD and allow the Port to administratively work with PUD to determine 
how much of that $1,000,000 will be allocated to Forma and how much will be allocated to BCI. 

The Port has sufficient contract capacity with both JOC Contractors to provide the PUD with $1,000,000 
(total). 

Commissioner Tom Stiger stated the Port has been working with other agencies for a couple of years now, 
do these projects tend to be smaller projects or bigger projects, any experience or trend on how these 
agencies are using the program. Lampinen stated she believes the agencies are using them for smaller 
projects. For the Port itself, the average job has been between $70,000-$80,000. 

J 
After discussion, Commissioner Glen Bachman moved that the Commission approve the Job Order 
Contracting lnteragency Agreement with the Public Utility District No. 1 of Snohomish County in 
substantially the form as presented and authorize the CEO to sign the lnteragency Agreement. 
Commissioner David Simpson seconded the motion. A vote was called for: 
Vote: 3-0 
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l 
Yes: 
No: 
Abstained: 
Motion carried. 

Bachman, Simpson, Stiger 
None 
None 

SEAPORT MODERNIZATION 
NORTON TERMINAL 
Norton Terminal Update 
CEO/Executive Director Lisa Lefeber reported the Norton Terminal Groundbreaking will be on Thursday, 
July 15, at 10:00 a.m. Less than 18 months from acquiring the site to being out under construction after 
a massive cleanup from Kimberly Clark as required by the Purchase and Sale Agreement. Since the last 
Commission meeting, Commissioners authorized Lefeber to execute the BUILD Grant Agreement as well 
as award the SVR contract once the grant agreement was signed and executed. That work has occurred 
and SVR is on site and started to remove the gravel pad where the cranes were stored. 

l 

KPFF Contract Modification 
Engineering services under the KPFF contract have included land surveys; geotechnical services 
(exploration and recommendations); site grading, drainage and paving; signage and striping; site 
security (gates and fencing); stormwater collection and treatment; water distribution/fire protection; 
site lighting and electrical distribution; sanitary sewer collection and conveyance; railroad track design; 
coordination with utility purveyors; design of entry and exit gates; irrigation and landscape architecture; 
architectural design of operations support structures; and other project elements as needed. In 
addition, this contract has included project management of the team, cost estimating, and 
environmental support services for required permits, including a Corps of Engineers permit, shoreline 
substantial development permit, land use review, public works permits, and SEPA/NEPA review. 

The original $2,600,000 contract amount has been committed and additional budget is needed to 
provide construction phase support services for the preload work and the overall site development. 
Services will include review of construction schedules and product submittals, responding to contractor 
Requests for Information (RFls), participation in weekly construction coordination for both contracts, 
field survey of the pre load, periodic visits to the project site, assistance to the Port with the monitoring 
and management of potentially contaminated on-site soils, review of change order proposals, final 
inspection and punch lists, and project closeout. Staff is recommending the Commission approve an 
addition to KPFF's contract in the amount of $800,000, bringing their total contract amount to 
$3,400,000. 

After discussion, Commissioner David Simpson moved that the Commission approve a contract 
modification to professional services contract, PSA 1-2020-02 with KPFF Engineers in the amount of 
$800,000. Commissioner Glen Bachman seconded the motion. A vote was called for: 
Vote: 3-0 
Yes: 
No: 
Abstained: 
Motion carried. 

Simpson, Bachman, Stiger 
None 
None 

I 

J Commissioner Tom Stiger suggested whenever the Port gets an opportunity, maybe not this project, but 
other projects, to utilize Port Staff. Not only is there a dollar savings, but it also gives some of the 
younger staff an excellent opportunity for that type of experience. Stiger stated he knows the Port has 
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l done this in the past, so he wanted to emphasize that again. Klekotka agreed and acknowledged his 
request. 

WATERFRONT PLACE CENTRAL 
New Port Gardner Landing Lease 
CEO/Executive Director Lisa Lefeber reported the Port is undertaking a major mixed-use development in 
Waterfront Place that consists of three areas - south, central, and north. This Lease provides the Port 
the opportunity to provide an attractive amenity at the entrance of Naval Station Everett and the Port of 
Everett Marina. Woods Coffee, Inc. is a local coffeehouse chain established is 2002 and based in the 
Pacific Northwest, with 19 locations; 13 locations in Whatcom County, 2 locations in Skagit County, 5 
locations in King County, and this will be the second location in Snohomish County. 
The lease anticipates a new building of 5,000 square feet. This tenant will have approximately 2,000 RSF 
plus patios on the exterior for the purposes of food and beverage service. The initial lease term is ten 
years, with four options of five years each. The rent is $37 per RSF, plus 6% of gross sales over a 
breakpoint set in the lease. An annual escalation of 2% will be initiated at the start of the third year. A 
security deposit of $18,500 will be paid upon execution of this Lease. No commission is owed on this 
transaction. Approval of this lease would move the building into final design, and the Port is actively 
recruiting a tenant(s) for the remaining 3,000 RSF. Construction is expected to begin in 2022. Gross 
revenue over the base term of the lease is $810,279. 

l 
Upon discussion, Commissioner Glen Bachman moved that the Commission approve the retail lease with 
The Woods Coffee, Inc. for approximately 2,000 rentable square feet plus patio and drive thru in 
Waterfront Place South Port Gardner Landing parcel with a $18,500 cash security deposit, in a form 
substantially as presented, and authorize the CEO to sign the lease. Commissioner David Simpson 
seconded the motion. A vote was called for: 
Vote: 3-0 
Yes: 
No: 
Abstained: 
Motion carried. 

Bachman, Simpson, Stiger 
None 
None 

DEPARTMENT REPORTS 
Marina 
Guest Dock 6 Boating Infrastructure Grant 
Commissioner Tom Stiger commended the Marina Office and Maintenance Staff for reaching 100% 
occupancy. Commissioner Glen Bachman added that it wasn't too long ago that the Port was 
entertaining downsizing. CEO/Executive Lisa Lefeber added the waitlist and the demand for larger slips 
is one of the reasons this action item is before the Commission today. 

J 
Chief of Marina Jeff Lindhout reported Port staff is seeking Commission authorization to request a 
release from the continuing obligations that accompanied the acceptance of the BIG Tier 2 Grant #04- 
1182 of $990,000, utilized to construct the 12th St. Guest Moorage, now referred to as North Guest 
Dock 6. North Guest Dock 6 would instead be used for long-term permanent moorage, generating 
revenues needed to maintain dredged depths for recreational boating, improve visitor experiences, and 
maintain the remaining six guest moorages at the Port. 

Per Resolution No. 810, item 4, the Port had agreed to use the dock as an outdoor recreation facility and 
maintain it for such use for a minimum of twenty years, unless otherwise agreed to. The Port would like 
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to begin utilizing the dock for permanent moorage tenants beginning October 7, 2021, terminating the 
outdoor public use approximately six years early. The buyout amount due to early termination is 
approximately $293,000. Expected annual revenue from permanent moorage is approximately 
$287,000. Staff does not expect any loss of guest moo rage revenue due to the large number of available 
guest moorage slips in the marina. 

After discussion, Commissioner David Simpson moved that the Commission authorize the Executive 
Director to seek and secure the release of RCO obligations related to North Guest Dock 6 and convert 
North Guest Dock 6 from guest moo rage to permanent moo rage. Commissioner Glen Bachman seconded 
the motion. A vote was called for: 
Vote: 3-0 
Yes: 
No: 
Abstained: 
Motion carried. 

Simpson, Bachman, Stiger 
None 
None 

l 

Projects 
On-Call Material Testing and Inspection - Contract Award 
Procurement and Contracts Manager Maija Lampinen reported the Port utilizes a material testing and 
inspection firm under an on-call contract to ensure the quality of materials installed on Port projects meet 
specification requirements as well as to monitor contractor field activities. Materials testing and 
inspection includes sampling of materials, laboratory and on-site testing, visual inspections, attending 
project meetings, and other related services to assist the Port in verifying code and specification 
compliance. The contract will be based on task orders for each individual project the firm works on. 

In April 2021, the Commission authorized staff to issue a Request for Proposals for Materials Testing. Staff 
received four proposals: Geo Test Services, Inc, Krazan & Associates of Washington, Inc, Materials Testing 
& Consulting, Inc., and Professional Services Industries, Inc. (PSI). The evaluation team interviewed the 
two (2) top ranked proposers: GeoTest Services Inc. and Materials Testing & Consulting Inc. After the 
interviews were concluded, GeoTest Services Inc. received the highest number of points. 

Upon discussion, Commissioner Glen Bachman moved that the Commission award GeoTest Services Inc. 
a Material Inspection and Testing Services Contract with an initial contract amount of $500,000 and 
authorize the Executive Director to sign the contract. Commissioner David Simpson seconded the motion. 
A vote was called for: 
Vote: 3-0 
Yes: 
No: 
Abstained: 
Motion carried. 

Bachman, Simpson, Stiger 
None 
None 

J 

EXECUTIVE SESSION 
Commission President Tom Stiger recessed the meeting at 2:20 p.m. for an Executive Session, with a small 
break. The Executive Session will conclude by 2:45 p.m. The purpose of the Executive Session is to discuss 
with legal counsel a potential litigation matter. 

At 2:45 p.m. in open session, Port legal counsel Jordan Stephens announced that the Executive Session 
would be extended an additional 5 minutes - to conclude by 2:50 p.m. 
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At 2:50 p.m. in open session, Port legal counsel Jordan Stephens announced that the Executive Session 
would be extended an additional 5 minutes - to conclude by 2:55 p.m. 

At the conclusion of the Executive Session, there was no action taken by the Commission and there were 
no announcements. The Regular Commission meeting adjourned at the conclusion of the Executive 
Session. 

THE REGULAR MEETING WAS ADJOURNED at 2:55 p.m. 

APPROVED this 10th day of August, 2021. 

EVERETT PORT COMMISSION 

By:~ &-ho/M. 
Tom Stiger, Preside'nt 

l 
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l Port of Everett 
Port of Everett 

Voucher Certification and Approval 
for the month of 

JUNE 
2021 

AP Claims Transactions Total 
Claim Checks Issued 
P-Card Transactions 
ACH Transactions 

90375 - 90454 

#1061-1139 

$589,484.54 
71,356.51 

4,138,044.37 
Total Claims Check Register 4,798,885.42 

Electronic Claims Transactions: 
6/3, 6/8,6/9,6/15,6/17,6/18,6/29 

6/14, 6/29 

6/25 

6/1,6/2,6/3, 6/4,6/14 

6/1 

6/30 

Electronic Transfer - Health Equity/Navia/Guardian/Accrue CMS 
Electronic Transfer - IRS 

Electronic Transfer - WA St Dept of Rev 
Electronic Transfer - U.S. Bank 
Electronic Transfer - U.S. Bank LOC Fees 
Electronic Transfer - Paylocity 

$12,691.63 
190,887.47 
63,289.72 
8,571.39 
1,107.64 
1,881.20 

Total Electronic Claims 278,429.05 

l Total Claims 5,077,314.47 

Payroll Transactions 
Payroll Checks Issued 

6/2, 6/8, 6/15, 6/22, 6/29 

Dir Deposit/Check 
PMA Payroll (Longshore Labor) 

$493,948.18 

472,561.40 
Total Payroll 966,509.58 

Total Payments 6,043,824.05 

Attest: 

I, the undersigned, do hereby certify under penalty of perjury that the material have been furnished, 
the services rendered or the labor performed as described herein, that any advance payment is due 

and payable pursuant to a contract or is available as an option for full or partial fulfillment of a 
contractual obligation, and that the claim is a just, due and unpaid obligation against the Port of 

Everett and 

0

that I am '"thoci,ed~rtffy to said claim. Authorize slgnature 6K -~ Port Auditor 

We, the undersigned Commissioners of the Port of Everett, Snohomish County, 
Washington, do hereby certify the following vouchers/warrants have been certified and 

approved for payment this~ of July, 2021: 

~~ 

J 
President 

Vice President 

Secretary 

1205 Craftsman Way, Suite 200 • Everett, WA 98201 • Phone (425) 259-3164 • Fax (425) 252-7366 
Web site: www.portofeverett.com • E-mail: gen@portofeverett.com • P.O. Box 538 • Everett, WA 98206 


